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This past year, the GSA has been focused on turning goals into action. Our work has been guided by the
Strategic Work Plan (SWP), which was built around four key themes: Grow, Engage, Advocate, and
Reimagine—or what we’ve come to call GEAR.

These themes reflect what graduate students have consistently told us matters most: better funding
and support, stronger community connections, meaningful advocacy, and more modern, accessible
services.
Since the start of the academic year, we’ve made real progress across all four pillars—whether that’s
securing new scholarships, launching a new health and dental plan, increasing attendance at student
events, or leading collective bargaining for our members. Much of this work came directly from student
feedback, and we’re proud that the priorities laid out in the SWP are showing up in visible, practical
ways across campus.

This report is both a reflection of what’s been done—and a reminder of what’s still ahead. As we move
into the next phase of the year, the GSA remains committed to working with our community and
partners to keep pushing these priorities forward.

Key Achievements 2024–2025

Financial Access & Scholarships
Spent $200K on new scholarships for course-based Master’s students, with a $400K
commitment for the next two years.
Secured a total of $8.55M in graduate student financial support.

Health, Wellness, and Services
Finalized a new health & dental plan, saving students $400K over three years.
Published the Graduate Mental Health Report and launched the Mental Health Photo Contest with
70+ submissions.
Helped launch the Graduate Peer Support Program pilot.
Proposed a campus-wide Food Strategy.

EXECUTIVE 
SUMMARY
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Advocacy and Student Rights
Approved U-Pass renewal, saving students $3.4M over three years.
Reduced tuition fee increases, including no tuition increase for international thesis-based students.
Retained the $4,200 Canada Student Grant and protected federal loan maximums ($870M secured
nationally).
Secured key provincial wins, including Bill 18 exemptions and MNIF transparency guidelines.
Advocated for voting rights for Indigenous leaders and resolved motion for a federal Indigenous
advocate structure.
Established the new CGSAF provincial advocacy alliance.

Governance and Internal Strengthening
Revised GSA bylaws for accountability, financial management, and clarity.
Proposed a two-year EDI Action Plan.
Laid groundwork to improve Council and Board governance with new structures and MoUs.

Student Engagement and Campus Presence
Doubled GSA Social Hour attendance through partnerships with Wellness Supports.
Signed an MoU with New Majority, securing paid canvassing positions for graduate students.
Laid the foundation for the Peer-Connect Conference/Career Fair with sustainable financial planning.
Launched a new GSA website featuring a DEO Priorities page to improve transparency.

Labour Relations
Tabled the full collective agreement for Academically-Employed Graduate Students (AEGs) and began
active bargaining.
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External MoUs with GPS and DoS: With our membership number declining, securing the GSA’s long-
term financial stability has become paramount. The President signed three‑year, non‑binding
Memoranda of Understanding (MoUs) with both GPS and the Dean of Students (DoS). These agreements
not only preserve our institutional legacy but also guarantee continued funding from each office. GSA
will receive $6,000 annually from GPS and $8,000 from DoS, after persistent negotiations, starting
next year. This milestone ensures vital support for our graduate students.

1. Increase Financial Support for Graduate Students 

PhD Minimum Funding: The Faculty of Graduate & Postdoctoral Studies (FGPS) PhD Minimum
Implementation Working Group, of which the Vice-President Academic is a member, has begun the
official implementation of this initiative. Every PhD student in years 1-4 will receive their minimum
funding guarantee letters based on the commitment as described in the operating standard
starting in Fall 2025. As part of this working group, the GSA has the responsibility to ensure the smooth
implementation of PhD minimum funding and to continue addressing the ongoing challenges related to
this project, which is instrumental in shaping this ever-evolving initiative.

Course-Based Graduate Community Engagement Award: The President spearheaded the creation of
this pilot scholarship program, allocating $200,000 of GSA funds and collaborating with GPS to fully
distribute the awards to our course-based master’s students in December 2024. The President, and
Vice-President Academic have also secured commitments from the Tuition and Budget Advisory
Committee (TBAC) to ensure the award’s sustainability over the next two years, and FGPS will support
and maintain this scholarship at least through 2027.

GROW
BUILDING ON SUCCESS AND EXPANDING INITIATIVES

Minimum Guaranteed Funding for PhD Students | Faculty of Graduate & Postdoctoral Studies 
Announcing the Graduate Course-Based Master’s Community Engagement Award - GSA UofA

Open Letter to the GoA: The President worked closely with student associations and unions across
Alberta to sign a joint open letter demanding the province roll back its harmful cuts to post-secondary
education. This united front reflects the collective determination of Alberta’s students to protect the
quality of education and secure the future of the province’s workforce. The collaboration underscores
the pressing need for funding to support Alberta’s institutions and prevent further damage to an already
strained education system.

Federal Advocacy Efforts Lead to Updates in Tri-Council Agency Funding Policy: We are pleased that
the Tri-Council awards eligibility policy has been updated which will allow international students to
apply for the Tri-Council awards as well.

Government of Alberta, You Can't Keep Cutting Class - GSA UofA
NSERC - Latest News - Launch of the new Harmonized Tri-agency Scholarship and Fellowship programs
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https://gsa-ualberta.ca/announcing-the-graduate-course-based-masters-community-engagement-award/
https://gsa-ualberta.ca/announcing-the-graduate-course-based-masters-community-engagement-award/
https://gsa-ualberta.ca/announcing-the-graduate-course-based-masters-community-engagement-award/
https://gsa-ualberta.ca/albertas-post-secondary-students-unite-to-send-clear-message-to-the-province-you-cant-keep-cutting-classes/
https://www.nserc-crsng.gc.ca/NewsDetail-DetailNouvelles_eng.asp?ID=1518


2. Expand Student Services, including Childcare and Peer Support

GROW
BUILDING ON SUCCESS AND EXPANDING INITIATIVES

Graduate Student Peer Support Program coming in September 2025 | Human Resources, Health, Safety +
Environment
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https://www.ualberta.ca/en/human-resources-health-safety-environment/environment-and-safety/graduate-student-peer-support-program.html#:~:text=Graduate%20students%20across%20the%20university,at%20the%20U%20of%20A.
https://www.ualberta.ca/en/human-resources-health-safety-environment/environment-and-safety/graduate-student-peer-support-program.html#:~:text=Graduate%20students%20across%20the%20university,at%20the%20U%20of%20A.


GROW
BUILDING ON SUCCESS AND EXPANDING INITIATIVES

2025-03-25_daycare_centres.pdf
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https://nasaunion.ca/system/files/2025-03-25_daycare_centres.pdf


3. Foster a More Connected and Engaged Council

GROW
BUILDING ON SUCCESS AND EXPANDING INITIATIVES
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GROW
BUILDING ON SUCCESS AND EXPANDING INITIATIVES

4. Governance and Policy Revisions
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ENGAGE
CREATING VIBRANT CONNECTIONS AND INCLUSIVE COMMUNITIES

1. Enhance Student Engagement through Events and Communication
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ENGAGE
CREATING VIBRANT CONNECTIONS AND INCLUSIVE COMMUNITIES

2. Improve Indigenous Representation
and Advocacy

Indigenous Protocol and Artificial Intelligence Position Paper - Spectrum: Concordia University Research
Repository
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https://spectrum.library.concordia.ca/id/eprint/986506/
https://spectrum.library.concordia.ca/id/eprint/986506/
https://spectrum.library.concordia.ca/id/eprint/986506/


ENGAGE
CREATING VIBRANT CONNECTIONS AND INCLUSIVE COMMUNITIES

3. Increase Accessibility and Inclusivity in GSA

GSA EDIC Action Plan
Events - Graduate Student's Association | University of Alberta
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https://drive.google.com/file/d/15lGkXeSbvKwOPeHNsg6Oa3ItNKtElPy7/view?usp=sharing
https://gsa-ualberta.ca/events/


ENGAGE
CREATING VIBRANT CONNECTIONS AND INCLUSIVE COMMUNITIES

4. Extending Partnerships with other Units and Offices Across Campus

Introducing the Coalition of University of Alberta Associations (CUAA) - GSA UofA
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https://gsa-ualberta.ca/introducing-the-coalition-of-university-of-alberta-associations-cuaa/
https://gsa-ualberta.ca/introducing-the-coalition-of-university-of-alberta-associations-cuaa/


CHAMPIONING STUDENT RIGHTS AND ENHANCING SUPPORT
SYSTEMS

1. Advocate for Improved Funding and Financial Support within the
University

 Tuition Increases | Office of the Registrar
GSA-Council-October-21-2024-Second-Mailing-Materials-Package.pdf
Displaced Palestinian Student Bursary Program | Office of the Registrar
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https://gsa-ualberta.ca/introducing-the-coalition-of-university-of-alberta-associations-cuaa/
https://www.ualberta.ca/en/registrar/costs-tuition-fees/tuition-increases.html
https://www.ualberta.ca/en/registrar/costs-tuition-fees/tuition-increases.html
https://gsa-ualberta.ca/wp-content/uploads/2024/09/GSA-Council-October-21-2024-Second-Mailing-Materials-Package.pdf
https://gsa-ualberta.ca/wp-content/uploads/2024/09/GSA-Council-October-21-2024-Second-Mailing-Materials-Package.pdf
https://www.ualberta.ca/en/registrar/scholarships-awards-financial-support/bursaries-emergency-funding/displaced-palestinian-student-bursary.html
https://www.ualberta.ca/en/registrar/scholarships-awards-financial-support/bursaries-emergency-funding/displaced-palestinian-student-bursary.html


CHAMPIONING STUDENT RIGHTS AND ENHANCING SUPPORT
SYSTEMS

2. Advocate for Improved funding and Transparent Policies with the
Provincial Government

GSA President: Rescind Bill 18, Protect Academic Freedom - Graduate Student's Association | University of
Alberta
GSA Advocacy Update: Key Exemptions Secured for Post-Secondary Federal Funding Under the Provincial
Priorities Act (formerly Bill 18) - Graduate Student's Association | University of Alberta
Alberta Tuition Framework.pdf
Guidelines for the Alberta Tuition Framework.pdf
Open Letter to Minister Sawhney on Alberta Student Aid Delays - Graduate Student's Association |
University of Alberta
Statement from the President of the Graduate Students’ Association (GSA) on the Alberta 2025 Budget -
Graduate Student's Association | University of Alberta
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https://gsa-ualberta.ca/gsa-president-rescind-bill-18-protect-academic-freedom/
https://gsa-ualberta.ca/gsa-president-rescind-bill-18-protect-academic-freedom/
https://gsa-ualberta.ca/gsa-president-rescind-bill-18-protect-academic-freedom/
https://gsa-ualberta.ca/gsa-ualberta-ca-ppa-exemptions-update/
https://gsa-ualberta.ca/gsa-ualberta-ca-ppa-exemptions-update/
https://gsa-ualberta.ca/gsa-ualberta-ca-ppa-exemptions-update/
https://drive.google.com/file/d/1s4-GzKgAewNA1uvIbb4HiQd66jTamivM/view?usp=sharing
https://drive.google.com/file/d/1PBQUUYZWPbA4Eqh0hKCylZqB9kFSMus6/view?usp=sharing
https://gsa-ualberta.ca/open-letter-to-minister-sawhney-on-alberta-student-aid-delays/
https://gsa-ualberta.ca/open-letter-to-minister-sawhney-on-alberta-student-aid-delays/
https://gsa-ualberta.ca/gsa-president-statement-on-alberta-2025-budget/
https://gsa-ualberta.ca/gsa-president-statement-on-alberta-2025-budget/


3. Federal Advocacy in collaboration with CASA

CHAMPIONING STUDENT RIGHTS AND ENHANCING SUPPORT
SYSTEMS

Continue to next page
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CHAMPIONING STUDENT RIGHTS AND ENHANCING SUPPORT
SYSTEMS

Canada Gazette, Part 2, Volume 159, Number 8: Regulations Amending the Canada Student Financial
Assistance Regulations
Digital Transformation: Integrating Artificial Intelligence in Canadian Post-Secondary Education
Speaker | AI-CADEMY

15

https://gazette.gc.ca/rp-pr/p2/2025/2025-04-09/html/sor-dors113-eng.html
https://gazette.gc.ca/rp-pr/p2/2025/2025-04-09/html/sor-dors113-eng.html
https://gazette.gc.ca/rp-pr/p2/2025/2025-04-09/html/sor-dors113-eng.html
https://assets.nationbuilder.com/casaacae/pages/3981/attachments/original/1738953770/Digital_Transformation_Integrating_Artificial__Intelligence_in_Canadian__Post-Secondary_Education.pdf?1738953770
https://assets.nationbuilder.com/casaacae/pages/3981/attachments/original/1738953770/Digital_Transformation_Integrating_Artificial__Intelligence_in_Canadian__Post-Secondary_Education.pdf?1738953770
https://site.pheedloop.com/event/HESAaicademy/speakers/SPENKHFMDPG
https://site.pheedloop.com/event/HESAaicademy/speakers/SPENKHFMDPG


4. Push and Support for Policy Changes on Student Rights and Protections

CHAMPIONING STUDENT RIGHTS AND ENHANCING SUPPORT
SYSTEMS

UA_OP_DemonstrationsProtests_Spring2024
University of Alberta Graduate Students' Association Demands Investigation and Dialogue Following
Campus Incident - Graduate Student's Association | University of Alberta
Third-Party Letter.pdf
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https://www.ualberta.ca/en/news/media-library/operating-procedures-demonstrations-protests.pdf
https://www.ualberta.ca/en/news/media-library/operating-procedures-demonstrations-protests.pdf
https://gsa-ualberta.ca/university-of-alberta-graduate-students-association-demands-investigation-and-dialogue-following-campus-incident/
https://gsa-ualberta.ca/university-of-alberta-graduate-students-association-demands-investigation-and-dialogue-following-campus-incident/
https://gsa-ualberta.ca/university-of-alberta-graduate-students-association-demands-investigation-and-dialogue-following-campus-incident/
https://drive.google.com/file/d/1tlUqL47e2pykJysPfq6cdde7lfvfNko_/view?usp=drive_link


5. Advocate for Student Food Security and Financial Assistance

CHAMPIONING STUDENT RIGHTS AND ENHANCING SUPPORT
SYSTEMS

Support Plea for CFB.pdf
Lightning-CP06-2C2
GSA Proposed UofA's Food Strategy Draft
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https://drive.google.com/file/d/1k95JIgWJf1fb-B8aaBpfcem9jY-rD8hW/view?usp=sharing
https://cags-aces.wildapricot.org/Lightning-CP06-2C2
https://cags-aces.wildapricot.org/Lightning-CP06-2C2
https://drive.google.com/file/d/1lD8muvhvn85pgN8n_8x3qc361j7r_MKf/view?usp=sharing


INNOVATING AND IMPLEMENTING NEW INITIATIVES

2024 Harm Reduction Tent Report - Graduate Student's Association | University of Alberta
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https://gsa-ualberta.ca/2024-harm-reduction-tent-report/
https://gsa-ualberta.ca/2024-harm-reduction-tent-report/


5. Increase transparency in GSA Operations

INNOVATING AND IMPLEMENTING NEW INITIATIVES

GSA Health & Dental Plan Survey Results (as of Aug 14)

4. Improve Services through Technology and Innovation

DEO Priorities and Updates - Graduate Student's Association | University of Alberta
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https://www.canva.com/design/DAGL3-E5gPM/-B6fO7S0Sf4TTjciuxm7Gg/view?utm_content=DAGL3-E5gPM&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hec1523ee55
https://www.canva.com/design/DAGL3-E5gPM/-B6fO7S0Sf4TTjciuxm7Gg/view?utm_content=DAGL3-E5gPM&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hec1523ee55
https://gsa-ualberta.ca/deo-priorities-and-updates/


INNOVATING AND IMPLEMENTING NEW INITIATIVES

GSA Publishes 'Under Pressure' Mental Health Report in Observance of World Mental Health Day -
Graduate Student's Association | University of Alberta

6. Mental Health & Wellness Initiatives

GSA Photo Contest on Mental Health and Well-being
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https://gsa-ualberta.ca/gsa-publishes-under-pressure-mental-health-report-in-observance-of-world-mental-health-day/
https://gsa-ualberta.ca/gsa-publishes-under-pressure-mental-health-report-in-observance-of-world-mental-health-day/
https://sites.google.com/ualberta.ca/photo-contest-mentalhealth/home


INNOVATING AND IMPLEMENTING NEW INITIATIVES

7. Connecting Students with Leadership and Helping Them Address Their
Concerns Directly
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The GSA Bargaining Team has already finalized and tabled its full
proposal package—including both non-monetary and monetary
components—during negotiation sessions on March 31 and April 1.
While the Union presented all proposals, including those related to
wages, the Employer responded only to the non-monetary items and
indicated that further time was needed to prepare their monetary
response. Constructive dialogue took place during the sessions, and
agreements were reached on several non-monetary articles. The
upcoming April negotiations will be a critical phase as the GSA
continues to push for improved working conditions, fair compensation,
and meaningful gains for all academically-employed graduate students.

The GSA Negotiating Team remains fully committed to advocating for
the rights and needs of its members throughout the bargaining process.

1. Negotiate improvements to the collective
agreement for academically employed graduate
students

The GSA is working closely with the Labour Relations Committee (LRC)
Chief Steward to develop educational materials that will help graduate
student workers better understand their rights, the union structure,
and key components of the collective agreement. The first video
resource is currently in development and expected to be released soon.

2. Provide union education and resources for
graduate student workers

3. Improve union presence through outreach events
and increased support for faculty stewards.

4. Ensuring adherence to the current collective
agreement and promptly addressing union
members' concerns and grievances.
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The GSA significantly increased its union visibility through multiple
outreach initiatives, including regular tabling sessions (targeting two per
month), door-knocking campaigns, and breakfast and lunch meet-ups
designed to engage academically-employed graduate students (AEGs).

Over 75 member cases and concerns were attended to and resolved
this year, demonstrating a strong commitment to protecting the rights
of academically-employed graduate students.



The Joint Health and Safety Committee (JHSC) at the University of Alberta focuses on recommending
health and safety activities for the Edmonton campuses, ensuring that all workers have the right to
participate in decisions related to their work environment. The committee addresses physical,
psychological, and social well-being, and works to resolve concerns in a timely manner through
collaboration between worker and management representatives. As an employee member of this
committee, the AVP Labour represents graduate student workers, advocating for their interests and
ensuring their concerns are heard in health and safety discussions.

6. UofA Joint Health and Safety Committee (JHSC). 

The People Strategy at the University of Alberta is a
long-term initiative aimed at creating an inclusive,
safe, and sustainable workplace that empowers
people to grow and innovate. It emphasizes core
commitments like equity, diversity, inclusion, and
sustainability, and integrates Indigenous perspectives.
The AVP Labour was part of the people strategy
committee and contributed to last year’s consultation,
ensuring graduate students' needs were considered
in shaping the strategy to support a thriving university
community. The people strategy was initially launched
in Oct 2024, and this year the committee is focused
on the development of institutional values for the
University of Alberta, a key deliverable under the
strategy for the first year.

7. People Strategy Steering Committee
- Values development
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5. Strengthening the steward network to
increase support for our members.

The GSA successfully recruited additional stewards
across a wider range of departments, ensuring
broader and more diverse representation for
academically-employed graduate students. To build
their capacity, a dedicated steward-only training
session was organized early in the year, providing
stewards with the necessary tools and knowledge
to support their peers effectively. Beyond training,
the GSA hosted a series of steward-focused events
throughout the year to foster community,
encourage the exchange of strategies, and
strengthen the overall support network available to
union members.


